
Faith  Evangelical  Free  Church 

Annual Business Meeting 
January 21, 2012 



Agenda 

• Opening Prayer 
• Reports 

– Pastor of Youth & Family Life 
– Senior Pastor 
– Board of Elders 
– Board of Deacons 
– Board of Youth & Education  
– Board Trustees 
– Fellowship 
– Finance/Treasurer 
– Missions Committee 
– Worship & Music Committee 
– Journey to Bethlehem Ministry 
– Mom-to-Mom Ministry 
– Building Committee 
– Other 

 

 



Vision Preamble 
Presenting Everyone Complete in Christ 

• We believe a healthy church is a growing church (Growth can be many 
different ways) 
 

• We desire to place our ministry emphasis on teaching and relationships 
 

• We believe the vision of FEFC will be best met as a church of 400 to 500 
people with a daughter church planting ministry.  

  



Vision 
Presenting Everyone Complete in Christ 

• Great Commandment/Great Commission 
• Disciple-making Church 
• Have an External Focus  
 Because of the community makeup… 
 - Seek to reach families by ministering to their teenagers 
 - Seek to reach young families 



1 Year – Jan. 2013 

• Regular attendance of 250 
– 10 of these are new converts 

• Ministries both internal and external  
• Emphasis in Small Group and Sunday School ministries 
• Third staff search committee in place 



2 Years – Jan. 2014 

• Regular attendance of 275 
– 15 of these are new converts 

• Planning for a church plant  
• Third full-time staff called 
• 75 % of our adults involved in small groups 
• Building addition complete 



5 Years – Jan. 2017 

• Regular attendance of 300 - 350 
– 50 of these are new converts (15 from years one and two)  

• 3 Full-time staff 
– Senior, Associate and Youth 

• Group of 50 established as a new church plant 
• Small Group ministry and SS  

– 12 regular Small Groups  
– 5 Adult Sunday School classes 

• Mortgage retired 
 



10 Years – Jan. 2022 

• Regular attendance of 400 – 450 in two services 
– 100 are new converts (50 from first five years)  

• 4 Full-time staff 
– Senior, Associate, Missions/Outreach/CP and Youth 

• 3 Part-time staff 
– Admin. Assist., Facilities, and Music/worship 

• First church plant is 100 to 125 and two groups of 50 involved in 
established new church plants 
 



Third Staff Timeline 2012 

• Jan: Present the idea of a third staff 
  - Growth of the church has increased the pastoral work load 
  - Pastor Dan’s desire for more focus on adult pastoral ministries 
• May :  Cong. vote to approve the process 
  - Cong. vote for a search committee  

• Jun – Aug: Profile worked on by committee 
• Sep:  Profile presented, search begins 

 



Church Planting Task Force 

• Our vision includes planting daughter churches 
 

• Need to begin discussing the details and process for making this happen 
 

• We would like a task force to research and focus on this portion of our 
vision 
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